
The UB, Galbraith Ballroom, and Bowling Alley will be the next 
outlets to open once we receive NEA approval and obtain our 
temporary occupancy permit (TOP) from the Building Control 
Authority in the next several weeks. 

It is likely The Quad will get its TOP and open prior to the other 
TOP 3 spaces as it will be ready earlier.

Compensation micropiling in the gym has been successfully 
completed.

The installation of fans and rain coverage is currently 
underway at the pool.

An independent, third-party consultant completed a review 
and audit of our new electrical systems, outlets, panel boards, 
switches, and cabling. The defects found will be rectified by 
the contractor at their own cost under warranty.

146 new Members have joined the Club since the pool 
hoarding was removed, of which 93 are American or 
Canadian. 35 of those are voting Members. Additionally, we 
added 89 individual reactivation and corporate nominations 
during this time.

After the EOGM vote, the focus was “project initialization,” 
which involved defining the required project governance 
structure with a strong focus on Member engagement.

The Design Review Committee (DRC) was set up to manage 
the design. DRC facilitated many focus groups and Member 
engagement activities to gather input and identify the 
consensus as to “target” design. The DRC has since morphed 
into the Project Stakeholder Group (PSG).

The Finance Committee (FC) has been tightly linked to the PCG 
from the beginning to ensure funding availability is aligned, 
within budget, and that there are no surprises. 

The Tender Subcommittee (TSC) reports to the GC and is 
separate from the PCG. There is a tight linkage between TSC 
and FC. 

TSC makes recommendations to GC directly. (PCG hears 
about the recommendations at the time they're made to GC.)

GC approves all contracts. TSC handles vendor negotiations. 
This separation of PCG, TSC, and FC accountabilities is key to 
the system of checks and balances GC established at “project 
initialization” to protect the Club. 

PCG approves payments that are consistent with these 
contracts and carried out to specifications. (All payments 
submitted to PCG have been certified by the Architect and the 
Quantify Surveyor.)

There is a robust, government-mandated structure and 
process to monitor build scope and quality. In addition, the 
Project Stakeholder Group is “spot-checking” independently.

PCG, the Quantity Surveyor, and Architect manage variations 
in very fine detail to minimize the cost of change. This is a key 
area of PCG focus.

All subcontractors fall under Aedas, our architect. This was 
done to reduce the administrative load that would have been 
placed on the Club.

A “critical items” list is reviewed three times a week by a 
subset of PCG.

PCG will cease to exist once the project is complete. From that 
point, the Club will return to its standard governance process.

THANKS TO EVERYONE WHO JOINED US FOR 
THE INFORMATION SESSION ON NOVEMBER 1 .

HERE ARE THE SALIENT POINTS REGARDING REDEVELOPMENT

General Key Takeaways

In October 2015, we conducted 568 swimming lessons 
compared to 1,264 swim lessons in October 2018.

Poolside covers July-September 2015 
(last comparable period when the pool 
was open) were 18,663 vs. GrillHouse 
covers July-September 2018 of 
20,159; an increase of approximately 
1,500 covers during the 3-month 
period. (Eagle’s Nest was closed 
during the 2018 dates, so additional 
traffic was likely funneled to 
GrillHouse.) Revenue at this outlet 

20,159

18,663

covers in Jul - Sep 2015
(Poolside)

covers in Jul - Sep 2018
(GrillHouse)

dropped approximately $59K during this time, as did the 
average check, which fell approximately $4.40. 

The set of lifts next to the Travel Desk will also open 
with the above outlets, and this should alleviate 
some of the Member traffic on the pool deck.

The Project Control Group (PCG) was set up 
by GC to manage time, cost, and scope. It is 
focused on moving the project forward and 
has met 82 times since the project began.

82
TIMES

Governance Key Takeaways

Closing Membership is higher than the model. While down 
from pre-redevelopment, the Club has been able to attract new 
Members despite redevelopment, which has stood us in great 
stead.

Higher staff headcount is due to commitment to retain full-time 
staff. Our staff attrition is low relative to the industry despite 
redevelopment and the challenges faced by our staff. We are 
grateful they continue to feel a part of the American Club family.

Cumulative operating performance (FY2015 to FY2018) is 
better than model by $829K or 6%.

The Club continues to have 77% usage in FY2018 despite half 
the Club or more being closed. The average user spend has 
also held up at $483. 

Entrance fee collection (FY2015 to FY2018) of $16.6M vs. 
model $4.4M.

Projected Club Reserves of $24M as at June 2019 is $11M 
better than Model, mainly contributed by the entrance fee 
collections. This money will be used to help us remain above 
the $20M minimum reserves as mandated at the EOGM, build 
back our reserves to $100M as well as weather expected 
operating losses as we come out of redevelopment.

OMV (Open Market Value) for Transferable Associates at 
$133.5K* transacted on September 25.

 May 2018 (highest) $150.5K*  April 2016 (lowest) $82.5K

Financial Key Takeaways

*These transactions happened after the new pool, 
Central, and Spa opened.

There have been 11 open market transfers since the 
pool hoarding was taken down. The OMV ranged 
from $125K to $150.5K during this time.

The Club's MBA (Members' billing analysis) percentage ended 
FY2018 at 51%.
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